Central Lyon Community
School
Board Packet

Monday, April 12, 2021
Public Hearing ~ 6:55PM
Regular Board Meeting ~ 7:00PM

The Public is invited to attend.
Meetings are held in the board room.



Central Lyon Community School

1010 S. Greene St. Brent Jorth, Superintendent

Rock Rapids, IA 51246 Jason Engleman, 7-12 Principal
Steve Harman, PS-6 Principal

712.472.2664

712.472.2115 www.centrallyon.org

Mission: To provide an education and the opportunity for ALL students to become productive, life-long learners.

Date: Friday, April 9, 2021

What:  Public Hearing for Fiscal Year 2022 Budget & Regular School Board Meeting
When: Monday, April 12, 2021, 6:55 p.m.

Where: Central Lyon Community School Board Room
Available to view & listen online at Central Lyon Broadcasting: https://www.youtube.com/watch?v=J2CdYmn4mHo

e Space is limited and social distancing will be encouraged. Visitors should plan to wear a face covering in the event they
cannot maintain a six-foot distance from others.

Notice: Community members may submit written comment to be read during Public Participation on Non-Agenda Items. Comments should
be delivered to 1010 S. Greene St. by 6:45 P.M, April 12.

Community members who wish to address the Board during the Public Participation portion of the meeting will be granted five (5)
minutes to make their statement. The Board will not be answering questions, nor will the Board be asking questions of the public
during the Public Participation portion of the meeting.

Agenda
6:55 p.m. PUBLIC HEARING: Fiscal Year 2021-22 Certified Budget

7:00 p.m. Regular Meeting

L Call to Order
A. RollCall
B. Pledge of Allegiance

Il. Consent Agenda ltems
A. Adopt Agenda
B. Minutes of Past Meetings
C. Financial Report
D. Summary List of Bills

. Recognition/Congratulations to Students, Staff, and Community

Iv. Communications
A. Public Participation on Non-Agenda ltems
B. Correspondence

V. Reports
A. Principal Reports
1. Mr. Harman — PBIS Implementation
2. Mr. Engleman — Talented and Gifted Programming
School Business Official
C. Board Members
1. Sharing Committee Update
D. Superintendent
1. Future Partnerships between Central Lyon & the City of Rock Rapids
2. COVID Health & Safety Protocols: Mask Requirement & Social Distancing
E. Other

w



VI,

VIL.

VL.

IX.

Old Business

New Business

TITIOoOmMmMOoONmP

2.

3.

Consider Approval of Fiscal Year 2021-22 Budget
Consider Resolution for the Regular Program Budget Adjustment for Fiscal Year 2021-22
Consider Approval of Settlement with Central Lyon Education Association
Consider Approval of Support Staff Wages
Consider Athletic Sharing Agreement with George-Little Rock
Consider Siouxland Conference Expansion
Consider Meyer Electric Quote for materials and labor
Consider AEA Purchasing Agreement for Food & Supplies
Consider Board Policy
1.

Policies to Review:
a. 606.2 — School Ceremonies and Observances
b. 606.3 - Animals in the Classroom
c. 606.4 - Student Production of Materials and Services
d. 606.5 — Student Field Trips and Excursions
e. 606.6 — Insufficient Classroom Space
Policies to Rescind:
a. 606.7 — Homework/Outside Assignments
b. 606.15 — Computers Program Development
¢. 606.16 — Computer Records
d. 606.43 — Computer Access
1%t Reading of New Policy:
a. 606.1— Class Size — Class Grouping

). Personnel

1.

2.

3.

Resignation
a. Courtney Jackson: Transitional Kindergarten Teacher
Hiring

a. McKayla Kramer: Kindergarten Teacher
b. Travis Schipper: 7" & 8t Grade Social Studies Teacher
2021-22 Teaching and Extra Duty Contracts (see attachment)

Announcements/Dates to Remember
e School Calendar
e Upcoming Events

Adjournment

o

O 0O 0O O0OO0OOOOOO.OOO

Date for Future Academic Achievement Work Session

Sunday, April 18 — National Honor Society Induction

Tuesday, April 20 — Middle School Track Meet @ Home (4:15 — start)

Friday, April 23 — Prom (6:30 — Grand March / 7:30 — Banquet / 9:00 — Dance)
Monday, April 26 — May Term Begins

Tuesday, April 27 — Kindergarten (6:00), 2™ Grade (6:45) & 4t Grade (7:30) Concert
Monday, May 3 — Softball & Baseball Practice Begins

Tuesday, May 4 - Middle School Track Meet @ Home (4:30 —start)
Wednesday, May 5 — High School Fine Arts Concert

Monday, May 10 — Regular Board Meeting

Sunday, May 16 — Commencement (3:00)

Friday, May 21 — Last Day of School for Students

Tuesday, May 25 — Last Day for Teachers



CENTRAL LYON BOARD MINUTES
March 8, 2021

The Central Lyon Board of Directors met in regular session in the Board Room of the Central
Lyon Community School at 7:00 P.M. with the following members present: President Andy
Koob, Vice-President David Jans, Directors Joel DeWit, Scott Postma and Keri Davis,
Superintendent Brent Jorth and School Business Official Jackie Wells. Other individuals present
were Pk-6 Principal Steve Harman, 7-12 Principal Jason Engleman, Activities Director Dan
Kruse and Jessica Jensen.

The meeting was called to order at 7:00 P.M.

Jans moved to approve the agenda with an additional list of bills; Postma seconded, carried 4-0.

DeWit moved to approve the minutes of past meetings, the financial report through February 28,
2021 and the summary list of bills and Jans seconded, carried 4-0.

Director Davis arrived at 7:03 P.M.

Superintendent Jorth presented a list for student, staff and community recognitions and
congratulations.

In Public Participation on Non-Agenda Items, Dennis Winkowitsch addressed the board with
concerns regarding the current athletic sharing agreement, the future of GLR-CL Mustang
softball and Central Lyon’s facilities.

In reports, Principal Harman reviewed elementary report card revisions coming in the fall of
2021. The changes will address issues with scoring the new reading series and meet lowa Core
Benchmark standards. Mr. Harman also handed out future enrollment estimations and updated the
board regarding preschool registration. Mr. Harman thanked Jodi Shrick and other elementary
staff for their work with February Reading month. Mr. Harman acknowledged an anonymous
donation in the amount of $500 for elementary reading materials.

Principal Engleman reported on secondary ART education and healthy learning alternatives for
students in grades 9-12. Mr. Engleman also reported that this week’s 6, 7 and 8™ grade
conferences are ‘student led’ with the teacher and parents, allowing students ownership and self-
reflection in their education and goals.

School Business Official Jackie Wells updated the board on the proposed 2021-2022 budget file
and tax rate. The budget will be published the weeks of March 22 and March 29, with a budget
hearing scheduled for 6:55 P.M. on April 12, 2021.

Board President Koob reported that four Central Lyon alumni have been hired by DGR
Engineering in recent months. Director DeWit praised the directors, staff and students who
participated in the recent Missoula Childrens Theater production.

Superintendent Jorth provided a legislative update, reporting on a Supplemental State Aid
increase of 2.40%, or new money of $16,092 plus an additional legislation possibility of one-time
funding assistance on a per pupil basis. Mr. Jorth updated the board on revisions for the K-12
TAG Program in 2021-2022. More information will be provided in the April board meeting.



In New Business, Postma moved to approve the Premier Communications Service 3-year contract
for firewall basic maintenance and support starting July 1, 2021. Davis seconded, carried 5-0.

Jans moved to approve the 1% reading with the 2™ reading waived of policy and policy revisions
for 203.2, 415.1 and E1, 605.1 and R1, 605.2, 605.3 and R1, E1, E2 and E3, 605.4, 605.5, 605.6
and R1, E1 and E2, and 605.7 and R1. DeWit seconded, carried 5-0.

In personnel, DeWit moved to approve the resignation of Rebekah Hakeman, Large Group
Speech Advisor; the transfer of Jill Pytletski from 4" grade to 2" grade; the transfer of Paige
Metzger from Kindergarten to 4" grade; the hiring of Karlee Kuyvenhoven, High School Spanish
Teacher; and the hiring of Jarod DeBey, 0.5 FTE 6™ grade technology/computer science. Jans
seconded, carried 5-0.

In announcement and dates to remember, there is no school on Friday, March 12, 2021 for parent-
teacher conferences comp day. ISASP Testing will take place the week of March 29, 2021. There
is no school Friday & Monday, April 2 & 5, 2021 for Spring Break.

There will be a 2021-2022 budget hearing at 6:55 P.M. in the Central Lyon board room on
Monday, April 12, 2021, The next regular board meeting will be at 7:00 P.M. on Monday, April
12, 2021 in the Central Lyon board room.

Davis moved to adjourn at 7:50 P.M. and DeWit seconded, carried 5-0.

A work session regarding the athletic sharing agreement and Northwest Iowa Athletic Conference
Affiliations took place following adjournment until 9:46 P.M.
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Central Lyon Community School District
04/09/2021 12:16 PM

Vendor Name

Checking 1
Checking

AFLAC INSURANCE
AFLAC INSURANCE

AFLAC

AIR CONDITIONING & HEATING, INC

AVESIS THIRD PARTY ADMINISTRATORS,

INC

BENAVIDES, CONSUELO

CHILDREN'S CARE HOSPITAL & SCHOOL

CHILDREN'S HOME SOCIETY

COOPERATIVE ENERGY COMPANY

CORNWALL, AVERY, BJORNSTAD & SCOTT

D/B/A PREMIER COMMUNICATIONS,
PREMIER NETWORK SOLUTIONS

DAKTRONICS, INC

DEBEY,

JAROD

DOON PRESS

ECKENROD,

BRUCE

GEORGE OFFICE PRODUCTS

GORDON FLESCH COMPANY
GORDON FLESCH COMPANY

1 Fund: 10

GENERAL FUND BOARD REPORT

Invoice

105015
705735

0000031238

7476

2696547

3/21 REIMB

20210319

21021-78

3/21 FUEL,
SUPPLIES

20210330

9013

6908908

20210408

3/2021 LEGAL

20210408

1241066

13237725
13271621

APRIL INVOICES
Description

OPERATING FUND

ADDTL EMPLOYEE INSURANCE
ADDTL EMPLOYEE INSURANCE
Vendor

ADDTL EMPLOYEE INSURANCE

Vendor
PARTS

Vendor
VISION INSURANCE

Vendor
REIMBURSMENT

Vendor
SpED PLACEMENT, TUITION,
THERAPIES

Vendor
SpED PLACEMENT/TUITION,
THERAPY

Vendor
FUEL, SUPPLIES

Vendor
LEGAL SERVICES

Vendor
CONSULTING SERVICES

Vendor
INTERMEDIATE EVENT
PRODUCTION CURRICULUM

Vendor
REIMBURSEMENT

Vendor
ADVERTISING

Vendor
REIMBURSMENT

Vendor
OFFICE EQUIPMENT

Vendor
COPIER MAINT
COPIER MAINT

Vendor

Amount

1,449.
1,449,
Total:

358.
Total:

119.
Total:

461.

Total:

331

5,989

Total:

3,020,

Total:

475

Total:

250.
Total:

400

Total:

3,000.

Total:

2,903

213,
Total:

54.
Total:

175

1,217.
.91
Total:

1,217

32
32

98

49

.37
Total:

.50

99

.70

00

.00

00

.37
Total:

.00
Total:

91

2,898.

358

119.

461.

331

5,989

3,020.

475

250.

400

3,000

2,903

213

54.

175.

2,435

Page: 1
User ID: JPW

64

.51

98

49

.37

.50

99

.70

00

.00

.00

.37

.75

00

00

.82



Central Lyon Community School District
04/09/2021 12:16 PM

Vendor Name
GRANT AND WILLIAMS, INC
GRANT AND WILLIAMS, INC

HEALTH SERVICES OF LYON CO

HILLYARD/SIOUX FALLS

TOWA ASSOCIATION OF SCHOOL BOARDS

IOWA DIVISION OF LABOR SERVICES

JOSTENS

JW PEPPER & SON
JW PEPPER & SON

KONE INC.

LEGALSHIELD

LINCOLN NATIONAL LIFE INSURANCE

COMPANY, THE

MACKIN EDUCATIONAL RESOURCES

MARTIN BROS. DISTRIBUTING, INC
MARTIN BROS. DISTRIBUTING, INC
MARTIN BROS. DISTRIBUTING, INC
MARTIN BROS. DISTRIBUTING, INC
MARTIN BROS. DISTRIBUTING, INC

MATHESON TRI-GAS,

NASCO/ENASCO

NEW CENTURY PRESS
REPORTER
NEW CENTURY PRESS
REPORTER
NEW CENTURY PRESS
REPORTER

INC.

INC/LYON CO.

INC/LYON CO.

INC/LYON CO.

GENERAL FUND BOARD REPORT

Invoice
12111
v*12111

889

700455266

IASB0013966

20210408

26022039

363264826

363266647,
363276405

959833353

20210318

4/2021 LIFE

669659

20210310
20210331
20210407
20210408
8875146

51774868

011289

00159174
00159815 X2

3/2021 ADS

APRIL INVOICES

Description
FY20 FINAL_

FY20 FINAL_

NURSING & WELLNESS

PARTS

SERVICE AWARDS

BOILER PERMITS

DIPLOMAS & COVERS

MUSIC SUPPLIES
MS CHOIR MUSIC

ELEVATOR MAINT & REPAIRS

ADDT'L INSURANCE

LIFE/LTD INSURANCE

HS MEDIA BOOKS

SUPPLIES
SUPPLIES
SUPPLIES
SUPPLIES
SUPPLIES, FOOD

SUPPLIES/EQUIPMENT

MS STEM EXPLORATORY
SUPPLIES

LEGAL NOTICE

ADVERTISING

ADVERTISING

Bmount

1,500.00

(1,500.00)
Vendor Total:

4,387.50
Vendor Total:

48.18
Vendor Total:

30.00
Vendor Total:

280.00
Vendor Total:

12.20
Vendor Total:

42.99
45.00

Vendor Total:

178.55
Vendor Total:

28.90
Vendor Total:

897.67
Vendor Total:

418,30
Vendor Total:

600.15

Vendor

Vendor

Vendor

Vendor

336.96

437.58
2,415.63

336.24
Total:

32.58
Total:

227.54

Total:

144.32

493.35

383.15

Total:

4,387.50

48.18

30.00

280.00

12.20

87.99

178.55

28.90

897.67

418.30

4,126.56

32.58

227.54

1,020.82

Page: 2
User ID: JPW



Central Lyon Community School District GENERAL FUND BOARD REPORT Page: 3

04/09/2021 12:16 PM APRIL INVOICES User ID: JPW
Vendor Name Invoice Description Amount
NORTHWEST AEA 2021 HARVEST HARVEST PUBLICATION 40.00
ORDER
NORTHWEST AEA ES-2020-21- 20/21 MENTORING PROGRAM 300.00
091
Vendor Total: 340.00
OFFICE OF AUDITOR OF STATE FY20 FILING AUDIT FILING FEE 625.00
FEE
Vendor Total: 625.00
ONE SOURCE THE BACKGROUNG CHECK 1392- BACKGROUND CHECKS 40.50
COMPANY 20210331
Vendor Total: 40.50
POPKES CAR CARE 3/2021 FUEL FUEL 4,123,17
Vendor Total: 4,123.17
PREMIER COMMUNICATIONS 12109310, INTERNET/PHONE 880.22
12124200
Vendor Total: 880.22
ROCK RAPIDS HARDWARE 20210408 VOC AG TOOLS/EQUIPMENT 1,823.49
_PERKINS/RPP
ROCK RAPIDS HARDWARE 3/25/21 STMT SUPPLIES, HOUSE PROJECT 465,05
Vendor Total: 2,288.54
ROCK RAPIDS MACHINE & WELDING 3/21 STMT REPAIRS 472.75
Vendor Total: 472.75
ROCK RAPIDS UTILITIES THRU 3/1/21 UTILITIES 23,107.80
Vendor Total: 23,107.80
RUNNING SUPPLY, INC 20210408 vVOC AG 1,041.69
EQUIPMENT_PERKINS/RPP
RUNNING SUPPLY, INC 3/21 STMT SUPPLIES 254.61
Vendor Total: 1,296.30
SANFORD PATIENT FINANCIAL SERVICES 310667015 DRIVER PHYSICAL 100.00
Vendor Total: 100.00
SCHRICK, JODI 20210402 TQPD REIMBURSEMENT 279.00
Vendor Total: 279.00
STERLING COMPUTERS 0094312 CHROMEBOOK REPLACEMENTS 651.86
Vendor Total: 651.86
STURDEVANT'S AUTO SUPPLY 3/21 STMT SUPPLIES 68.77
vendor Total: 68.77
SUNSHINE FOODS 20210408 CLEANING SUPPLIES 221.84
SUNSHINE FOODS 3/2021 STMTS SUPPLIES 698.67
SUNSHINE FOODS 3/2021 SUPPIES 3,298.82
STMTS_
Vendor Total: 4,219.33
TIMBERLINE BILLING SERVICE LLC 21280 MEDICAID ASSIST 536.12
vendor Total: 536.12



Central Lyon Community School District GENERAL FUND BOARD REPORT Page: 4 -

04/09/2021 12:16 PM APRIL INVOICES User ID; JPW
Vendor Name Invoice Description Amount
TOWN & COUNTRY IMPLELEMT 030421, PARTS 78.12
031721
Vendor Total: 78.12
TOWN AND COUNTRY DISPOSAL 2004075 DISPOSAL 385.00
TOWN AND COUNTRY DISPOSAL 2020810 DISPOSAL 409.00
Vendor Total: 794.00
US BANK 2/2021 BOOKS, TRAVEL, TECH, PROM, 1,092.88
EXPENSES SUPPLIES
US BANK 20210317~ HS MEDIA BOOKS 102.93
0001
US BANK 20210317~ SpED SUPPLIES 13.16
0003 .
US BANK 20210317~ NURSE SUPPLIES 409.83
0004
US BANK 20210317~ SpED SUPPLIES 24.64
0005
Vendor Total: 1,643.44
VAN'T HUL REPAIR INC 5479 REPAIRS 204.03
Vendor Total: 204.03
WASHINGTON PAVILION MANAGEMENT 20210402 FIELD TRIP 5/18/2021 78.00
INC.
Vendor Total: 78.00
WAYNE MEYER ELECTRIC INC 15502 REPAIRS 114.75
WAYNE MEYER ELECTRIC INC 15545 SUPPLIES 69.46
Vendor Total: 184.21
WELLMARK BLUE CROSS & BLUE SHIELD 4/2021 HEALTH INSURANCE PREMIUMS 73,823.46
OF IOWA HEALTH
Vendor Total: 73,823.46
Fund Total: 150,699.53
Checking 1 Fund: 64 STUDENT CONSTRUCTION
DRG PLUMBING HVAC 67437 HOUSE PROJECT 2,486.00
Vendor Total: 2,486.00
ROCK RAPIDS CASHWAY LUMBER, INC 3/21 STMT HOUSE, STUDENT PROJECTS 3,101.00
Vendor Total: 3,101.00
ROCK RAPIDS HARDWARE 3/25/21 STMT SUPPLIES, HOUSE PROJECT 2,060.84
Vendor Total: 2,060.84
WAYNE MEYER ELECTRIC INC 15644 HOUSE PROJECT 57.04
Vendor Total: 57.04
Fund Total: 7,704.88
Checking 1 Fund: 69 ENTERPRISE/FFA PROPERTY
COQOPERATIVE FARMERS ELEVATOR 20210406 FFA FARM SERVICES 213.48
Vendor Total: 213.48
MATHESON TRI-GAS, INC. 23264634 SUPPLIES/EQUIPMENT 173.47
Vendor Total: 173.47

ROCK RAPIDS HARDWARE 20210408 VOC AG TOOLS/EQUIPMENT 239.97



Central Lyon Community School District
04/09/2021 12:16 PM

Vendor Name

ROCK RAPIDS UTILITIES
ROCK RAPIDS UTILITIES

GENERAL FUND BOARD REPORT

APRIL INVOICES
Invoice Description Amount
_PERKINS/RPP
Vendor Total:
017974 FFA WATER METER gl.
THRU 3/1/21 UTILITIES a7.

Vendor Total:

ROCKHILL, JOSHUA 20210408 DONUT SALES/ORDERS 5,324.
Vendor Total:
Fund Total:

Checking 1 Fund: 71 SPLIT FUNDING

FLEXIBLE BENEFIT SERVICE 48711571 FLEX/HRA ADMIN 223.

CORPORATION

Vendor Total:

INTERNAL REVENUE SERVICE, 6/30/19 FORM IRS CHANGES/CHARGES FORM 178.
DEPARTMENT OF THE TREASURY 720 720
INTERNAL REVENUE SERVICE, 6/30/2020 TAX FORM CHANGES, FORM 720 189.
DEPARTMENT OF THE TREASURY
Vendor Total:
Fund Total:
Checking Account Total:
Checking 2
Checking 2 Fund: 61 SCHOOL NUTRITION FUND
AFLAC INSURANCE 105015 ADDTL EMPLOYEE INSURANCE 260,
AFLAC INSURANCE 705735 ADDTIL EMPLOYEE INSURANCE 277.
Vendor Total:
AVESIS THIRD PARTY ADMINISTRATORS, 2696547 VISION INSURANCE 8
INC
Vendor Total:
CASEY'S BAKERY 3/21 STMT BAKERY SUPPLIES 1,353,
Vendor Total:
CLAREY'S DAIRY 3/31/2021 DAIRY PRODUCTS 2,244,
STMT
Vendor Total:
JESS FOOD SERVICE EQUIPMENT 01919 REPAIRS 120.

LINCOLN NATIONAL LIFE INSURANCE
COMPANY, THE

MARTIN BROS. DISTRIBUTING, INC
MARTIN BROS. DISTRIBUTING, INC
MARTIN BROS. DISTRIBUTING, INC
MARTIN BROS. DISTRIBUTING, INC
MARTIN BROS. DISTRIBUTING, INC

SUNSHINE FOODS

Vendor Total:

4/2021 LIFE LIFE/LTD INSURANCE 58.

Vendor Total:

20210310 SUPPLIES 3,118,
20210319 SUPPLIES, FOOD 2,204.
20210331 SUPPLIES 1,972.
20210407 SUPPLIES 2,729,
8875146 SUPPLIES, FOOD 2,465,

Vendor Total:
3/2021 SUPPIES 43.
STMTS_

Vendor Total:

94
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367

580.
165,076.
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1,353.
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Central Lyon Community School District

GENERAL FUND BOARD REPORT

04/09/2021 12:16 PM APRIL INVOICES
Vendor Name Invoice Description Amount
WELLMARK BLUE CROSS & BLUE SHIELD 4/2021 HEALTH INSURANCE PREMIUMS 1,994.90
OF IOWA HEALTH
Vendor Total:
Fund Total:
Checking Account Total:
Checking 3
Checking 3 Fund: 21 STUDENT ACTIVITY FUND
ALL AMERICAN GYMNASTICS 20210402 FIELD TRIP 5/18/2021 195.00
Vendor Total:
BAACK, RON 4/12/21 OFFICIAL 180.00
STARTER
Vendor Total:
BOB'S PIANO SERVICE INC 66924 TUNING 220,00
Vendor Total:
CENTRAL LYON COMMUNITY SCHOOL 20210408 RECL FFA REVENUE 8,663.00
DISTRICT
Vendor Total:
CENTRAL LYON HOT LUNCH FUND 3/2021 SUPPLIES 377.26
Vendor Total:
CHEROKEE COMMUNITY SCHOOL DISTRICT 4/2021 TRACK TRACK MEET ENTRY FEE 180.00
Vendor Total:
CLAREY'S DAIRY 3/31/2021 DAIRY PRODUCTS 60.00
STMT
Vendor Total:
FOLTZ, DAVE 4/21 TRACK OFFICIAL 100.00
JUDGE
Vendor Total:
GOHEEN, BOB 4/9/21 CONTEST JUDGE 150.00
CONTEST
Vendor Total:
GOHEEN, MARY 4/9/21 CONTEST JUDGE 150.00
CONTEST
Vendor Total:
GRAPHIC EDGE LLC, THE 1486420 TRACK UNIFORMS 239.11
Vendor Total:
HAUFF MID-AMERICA SPORTS 69380 HS TRACK MEDALS 997.10
Vendor Total:
HENRY SCHEIN MEDICAL INC 90599686 TRAINER SUPPLIES 204.38
Vendor Total:
IMPACT APPLICATIONS, INC 20208890 CONCUSSION TESTING 120.00
vendor Total:
INSTRUMENTALIST/CLAVIER 2101 HS MUSIC AWARDS 197.00

1,994.

18,853

18,853.

195.

180

220

8,663.

377

180

60

100

150

150.

239.

997

204

120
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Central Lyon Community Schoot District

04/09/2021 12:16 PM

Vendor Name

IOWA HIGH SCHOOL ATHLETIC
ASSOCIATION

MARTIN BROS. DISTRIBUTING,
MARTIN BROS. DISTRIBUTING,
MARTIN BROS. DISTRIBUTING,
MARTIN BROS. DISTRIBUTING,

MEDCO SUPPLY COMPANY

NORTHWEST IA BANDMASTERS AS

PRINT EXPRESS

ROCK RAPIDS CASHWAY LUMBER,

ROSIE'S SIT-A-MINUTE

SCIENCE CENTER OF IOWA

SHARI'S KITCHEN & CATERING

SHELDON COMMUNITY SCHOOL DI

INC
INC
INC
INC

socC

INC

ST

SIOUX CENTER COMMUNITY SCHOOL

SUNSHINE FOODS

UNITY CHRISTIAN HIGH SCHOOL

US BANK

US BANK

US BARNK
US BANK

US BANK

GENERAL FUND BOARD REPORT

Invoice

2043

20210310
20210319
20210331
20210408

93591296

20210330

19751A

3/21 STMT

20210406

20210324

606788

4/19/21
RELAYS

4/21 TRACK
MEET

3/2021 STMTS

4/19/21
TRACK MEET

20/21 PROM
PRIZES

2/2021
EXPENSES

20210317

20210317~
0002

20210407

APRIL INVOICES
Description

Vendor

BROADCASTING - POST SEASON

BBALL

SUPPLIES
SUPPLIES, FOOD
SUPPLIES
SUPPLIES

SPORTS TRAINER SUPPLIES

MS HONOR BAND

MS JAZZ BAND SHIRTS

HOUSE, STUDENT PROJECTS

MS BAND SUPPLIES

ATH GRADE - LION GRANT

MS BAND SUPPLIES

TRACK RELAYS ENTRY

TRACK MEET ENTRY

SUPPLIES

BOYS TRACK MEET ENTRY

20/21 PROM BINGO PRIZES

Vendor

Vendor

Vendor

Vendor

Vendor

Vendor

Vendor

Vendor

Vendor

Vendor

Vendor

Vendor

Vendor

Vendor

BOOKS, TRAVEL, TECH, PROM,

SUPPLIES
MEDIA CTR SUPPLIES
CARE COMMITTEE SUPPLIES

MS BAND SUPPLIES

Amount
Total:

250.00

Total:

359.55
113.22
556.63
44,56
Total:

531.46
Total:

15.00
Total:

72.50
Total:

566,63
Total:

88.00
Total:

350.00
Total:

275.00
Total:

90.00

Total:

180.00

Total:

45.87
Total:

100.00

Total:

500.00

Total:

6,228.38

516.66
150.00

20.00

197

250.

1,073.

531.

15.

72.

566.

88.

350.

275.

90

180

45.

100

500.
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Central Lyon Community School District
04/09/2021 12:16 PM

Vendor Name

Invoice

GENERAL FUND BOARD REPORT
APRIL INVOICES

Amount
Vendor Total:

Description

VALLEY HIGH SCHOOL 20/21 STATE STATE JAZZ CONTEST 420.00
JAZZ
Vendor Total:
VAN BERKUM, TERRY 4/21 TRACK OFFICIAL 80.00
ANNOUNCE
Vendor Total:
Fund Total:
Checking Account Total:
Checking
Checking 4 Fund: 24 PUBLIC EDUCATION & RECREATION LEVY
MENARDS 3190204892 REPAIRS 184.77
Vendor Total:
Fund Total:
Checking 4 Fund: 33 LOCAL OPTION SALES $ SERVICES TAX (SILO)
GETTING AROUND TUIT WITH BRAD LLC 20210408 SQOFTBALL COMPLEX CEMENT 19,296.00
WORK
Vendor Total:
WAYNE MEYER ELECTRIC INC 15526 ACT CTR LED UPGRADES 2,068.75
Vendor Total:
Fund Total:
Checking 4 Fund: 36 PHYSICAL PLANT & EQUIPMENT
CANON FINANCIAL SERVICES INC 26493110 COPIER LEASE 1,607.74
Vendor Total:
TOWN & COUNTRY IMPLELEMT 030421, PARTS 819.12
031721
Vendor Total:
US BANK 2/2021 BOOKS, TRAVEL, TECH, PROM, 470.25
EXPENSES SUPPLIES

Vendor Total:

Fund Total:
Checking Account Total:

6,915.

420

80.

23,586
23,586.

184

184

19,296.

2,068

21,364

1,607

819.

470

2,897.
24 ,446.
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March 2021 Payroll Totals

General Fund
Gross Salaries
District Benefits
District SS/Medicare
District IPERS
Employee Share Insurance
Total District Cost

Hot Lunch Fund
Gross Salaries
District Benefits
District SS/Medicare
District IPERS
Employee Share Insurance
Total District Cost

$475,202.48
$77,027.69
$34,804.74
$44,190.20
$78,082.61

$553,142.50

$13,472.77
$1,975.60
$932.96
$1,257.43
$3,115.61

$14,523.15



Elementary/ Middle School Positive Behavior Interventions & Support (PBIS)

Five years ago, Central Lyon Elementary began an implementation process called Positive
Behavior Intervention & Support (PBIS). This process began with the creation of a Behavior Matrix. This
matrix develops common expectations or behaviors staff encourage students to utilize throughout the
day not only in the classroom, but also common areas such as bathrooms or hallways. It took a team of
staff members two years of monthly meetings to complete a system both staff and students can utilize.
The philosophy that stands behind this School Wide Behavior System begins with the entire staff
creating and teaching a set of expected universal behavioral patterns that all students can reproduce
daily. By unifying the efforts of adults and focusing on students who correctly perform those actions

with positive reinforcement, all students desire that form of interaction from adults.

Currently, grades PK-4 are vested in both Tier 1 and Tier 2 of the system. Tier 1 has a team that
analyzes the school-wide approach and establishes goals to help with continual education of all students
towards those all behaviors. This is the bottom of the MTSS delivery triangle or geared at approaching
80% of all students. Tier 2 addresses the needs of the next 15% or middle section of the MTSS delivery
triangle. Students receive period-by-period interaction with the classroom teacher discussing progress,
but additional check-ins with a mentor teacher occur at the beginning and ending of the day. Data from
each period is collected and recorded to aid with identification of any trouble times or locations. Grades

5-8 are currently in Year 1 of implementation and will continue to add implementation steps into the

future.

The elementary and middle school utilize a data program called SWISS to organize all the
information. Listed below shows comparisons of elementary schools our size who are utilizing PBIS
across the nation. Analyzing this data allows Central Lyon to ensure we are on the right path with
implementation.

1. PBIS Schools- Median Score for Majors is 0.6 referrals per day per month

Central Lyon Majors is 0.25 per day per month

2. Median Score for Minors is 0.8 referrals per day per month
Central Lyon Minors 2.2 referrals per day per month

3. Central Lyon Referral Data- Office Discipline Referrals (ODR)
1. 0-1 ODR per student- 98.71 % ** Goal should be 80% or more
2. 2-5 ODR per student- 0.97 % ** Goal should be 10-15 %
3. 6+ ODR perstudent- 0.32% ** Goal should be 5 % or less



Elementary/ Middle School Positive Behavior Interventions & Support (PBIS)

Visual Model of PBIS Implementation for Central Lyon Students

RTI Pyramid Model

Intensive Individual
Intervention

7
*x i1 2

Tier 1: Behavior Matrix — Whole Group Expectations (Universal)

Tier 2: CICO (Check-In/ Check-out) — Small group or individual intervention

(Data- Driven)

Tier 3: Intense Individual Instruction - Check and Connect-

(2-year Intensive Program)



To: Central Lyon Board of Education

From: Jason Engleman, 7-12 Principal

Date: April 5, 2021

Re: Principal Report — Talented and Gifted Programming

The Central Lyon Tag program consists of roughly 85 students in grades 3-12, headed by Mr. Brad
Raveling. This year, a District TAG Committee was formed to begin the process of reviewing and
adjusting the current TAG model at Central Lyon Schools. Our local Talented and Gifted Committee
consists of Brad Raveling, Jason Engleman, Natalie Larsen, Steph Baker, Tana Meyer, Melia Towne, Jerry
Pytleski, and Bill Allen. The goals of the TAG committee are to identify current and former strengths and
weaknesses of the program, generate ideas, and assist in making appropriate changes to the program’s
policies, procedures, and curriculum.

The committee’s focus up to this point has centered around an assortment of topics outlined in the TAG
Handbook.

The former Central Lyon Talented & Gifted Handbook was not aligned with current programming
information and practices. The goal is not only to realign the Handbook with up-to-date information but
to make the necessary adjustments to the Handbook that further supports the unique learning
experiences for those currently identified or yet to be identified.

e Mission/Philosophy Statement — Become more specific to the needs of the Central Lyon

e Induction Process — Students are currently being evaluated for TAG placement during the Spring
Semester of their 2"-grade year. The committee looks to continue this process but also to take
into consideration additional means for induction outside of a specific assessment score.

e Exit Process — When a student/parent elects to exit TAG, a more formal process will be put in
place to ensure that all parties are privy to the details and are aware of re-entrance expectations
if requested.

e Programming — Addressing the student's individual needs with the support of a Personalized
Educational Plan (PEP).

o 1% & 2" Grades — Continue to provide whole group instruction weekly in the general
education setting.

o 3" & 4" Grades — Individual and Whole Group Activities: Defined Learning Projects,
Creative Writing, Jacobs Reading Ladder, Chess Strategies, Bee Bots, Coding, and
Passion Projects.

o 5% & 6" Grades — Individual & Whole Group Activities, Bridge Building, Defined Learning
Projects, Coding, and Passion Projects.

o 7™ & 8t Grades — Individual & Whole Group Activities, Mock Trial, Egg Cars, and Passion
Projects.

o HS - Currently we lack a consistent curriculum with these students. Formerly, these
students were enrolled in AP courses. *Elective Course Offering & Passion Projects

We will continue to use local expertise in addition to our training opportunities through the lowa
Talented and Gifted Association, National Association of Gifted Children, Belin-Blank Center, NWAEA,
and support from a variety of lowa school districts and instructors to adjust our program to best fit the
needs of our unique Talented and Gifted population at Central Lyon.



Central Lyon Community School
M 4 Excellence. Integrity. Empowered.

REPORT

From: Brent Jorth, Superintendent
Date: April 9, 2021
RE: Future Partnerships between Central Lyon & the City of Rock Rapids

In further development of the Board’s goal to empower families and the community, Micah Freese and the City of Rock
Rapids would like to partner with the Central Lyon School District to examine how we can collectively strengthen our
community. | am asking for two board members who are willing to join me at a future meeting with Micah and members of
the City Council to review the City’s strategic plan and examine opportunities for the school district and the city to work
collaboratively to attract families and students.

Enclosed is the City of Rock Rapid’s strategic plan. | recommend reviewing the following sections:
e Resident Attraction & Retention: pages 4-7
e Health & Education: pages 11-14



Brent Jorth

From: Micah Freese <development@rockrapids.net>

Sent: Thursday, April 8, 2021 10:18 AM

To: Brent Jorth

Cc: Jason Engleman

Subject: Strategic plan

Attachments: Action Plan Progress Report - May 2019.(001)docx.docx
Follow Up Flag: Follow up

Flag Status: Completed

Brent,

Thanks for the phone call this morning. I've attached a copy of the strategic plan that was created a few years
ago. Jason Engleman was the school representative and was a part of the community wide open forum and the 3 day
discussion period to create the plan.

I would like to gather feedback from the school administration and board on how we can strengthen our community
efforts. | would be in favor of creating a subcommittee that could update the plan and have strategic planning sessions
a few times a year on progress. Please let me know the results of Monday’s meeting.

Thank you.

Micah (reese

Development Director
411 First Ave. PO Box 403
Rock Rapids, 1A 51246
712.472.4585
www.rockrapids.com

Rock Rapids
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Memorandum

To: Boatd of Education
From: Jackie Wells

Date: April 12, 2021

Re: Budget Recommendation

The 2021-2022 budget information is attached with the State Percent of Growth at 2.4% as approved by
the Iowa Legislature. Please keep in mind the district has very few controllable factors in the certified
budget. This process is a tool to satisfy compliance with the state, request state aid and permission to tax
with the county auditor. The certified budget aggregates and provides a summatry all funds for public
notification and the Aid & Levy is a tool used to construct the certified budget/public notice.

Controllable factors include:
e FY22 Modified Supplemental Amount for Dropout Prevention

e Instructional Support Income Surtax Rate of 8%

Cash Reserve Levy in the amount of $650,000
e Management Levy in the amount of $300,000

o Other Fund Levies: PPEL = $332,508 and PERL = $42,577

Approval of the Budget Guarantee is NOT necessary for the district this yeat, but I always recommend
doing this in the event the legislature makes unplanned changes. The Budget Guarantee allows fora 1%
increase in regular program funding over the ptior year. This guarantee is funded with local property taxes,
so a board resolution is required.

Our cutrent tax rate for 2020-2021 is $13.44416 per $1,000. I am recommending a tax rate of $12.93828
for 2021-2022. T recommend apptoval of the proposed budget following the required public hearing on
April 12, 2021. The budget was published on March 26, 2021 and needs to be certified by April 15, 2021.

CENTRAL LYON COMMUNITY SCHOOL



